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| understand that DOE will be rewriting its Strategic Plan in 2003. How will that
effort affect SC restructuring plans?

The OneSC Project Team believes that a new DOE Strategic Plan will
underscore the need for the restructuring and reengineering of the
Office of Science.

The purpose of the OneSC Project is to help the Office of Science carry out
its mission as efficiently and effectively as possible. It is responsive to the
President's Management Agenda, which challenges everyone in
government to do a better job of managing resources and producing
results. It sets a course in which we are all called upon to strategically
manage our human capital, seek increased competition in procurement,
improve financial performance, expand e-business systems, and better
integrate performance and budget decisions.

By helping fulfill this vision, the OneSC Project will put SC in a better
position to respond to whatever new strategic directions the Department
may chose to take in a new Strategic Plan.



