The OneSC Project: A Work in Progress.

OneSC, the Office of Science Restructuring Project, is well underway. In the last few
weeks we formally announced the Project, issued a Project Plan; established this Web
Site to keep us all informed, and organized Teams and Sub-Teams to carry out the many
studies and analyses needed. Employees from most SC organizations are involved. All
Office of Science employees had opportunities to meet with the Project leadership and
team members during site visits to learn about the Project and begin to provide valued
input.

We are off to a good start. But it is ONLY the start, of a challenging, yet potentially
greatly rewarding process. While change is never easy, I am convinced that the path we
have set SC upon will result in an organization that can better fulfill our Science Mission
efficiently and effectively. I am also convinced that a restructured Office of Science will
be a much better place for our employees to work and meet their career goals while
contributing to accomplishing our mission.

To fulfill this promise, however, we will need to carefully monitor our progress and get
our best people’s ideas about how to resolve problems and address key issues. We will
need to be diligent and effective managers of the restructuring and reengineering we have
just begun. In other words, we need to do this right!

An important tool for accomplishing this will be project reviews similar to those we use
to oversee our most important construction projects. I have asked Dan Lehman, Director
of our Construction Management Support Division, and Marvin Gunn, Manager of the
Chicago Operations Office, to form a Project Review Team to co-chair a series of
independent reviews of the OneSC Project initiative. The purpose of these reviews will
be to evaluate our progress, identify existing and potential problems, and determine
solutions. My specific charge to this review team is detailed in a “charge letter” now
available in the Key Documents section of this Site. In it you will find specific questions
I have tasked the review committee to examine in its reviews. In answering these
questions this committee will help us make sure that this important effort is successful,
that we are, indeed, doing this right.

The OneSC Project is important to the future success of the Office of Science and
everyone who works as part of the Office of Science team. As I have before, I ask for

your assistance, participation and best efforts in helping make that success a reality.

Ray Orbach.



